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© 2025-2026 Phase One: Continuous Improvement Diagnostic for

Schools L o CL
The comprehensive school improvement plan or CSIP is defined as a plan
developed by the school council, or successor, and charter schools with the input of

parents, faculty, and staff, based on a review of relevant déta that includes targets,

strategies, activities, and a time schedule to support student achievement and student
growth, and to eliminate gaps among groups of students. B

The comprehensive school apd:diét‘rict improvém'ent‘plah ‘process is outlined in 703-KAR

-5:225. The requirements included in the administrative regulation are key components of

the’conti,_nuous improvement process in Kentucky and ultimately fulfillment of school,
district, and state goals under the Kentucky State Plan as required by the Every Student

. Succeeds Act (ESSA).

While the regulation outlines atimeline for compliance purposes, the plan itself is a
strategic and proven approach to improve processes and to ensure students achieve.

While diagnostics are completed annually, comprehensive improvément plans are three-
to five-year plans that are reviewed and revise during that timeframe. Stakeholders may

so. The timeline for the school's 2025-2026 diagnostics is as follows:

S

" Phase One: August 1- October 1

« Continuous lrhprovemént Diagnostic for Schools

* School Safety Report

'+ Executive Sium'mary’ for Schools

Phase Two: October 1 - November 1

* The Needs Assessment for Schools

* School Assurances

Phase Three: N6ve_mber 1-January 1.

» Comprehensive School Improvement Plan

Phase Four: January 1 - December 31
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* Professional Development Plan for Schoals (Due May 1)
~ *Progress Monitoring

| As principal of the school, | hereby commit to implementing continuous improvement

. processes with fidelity to support student achievement and student growth and to

P ~eliminate achievement gaps among groups of students. 1 also assure that the
comprehensive school improvement plan is developed by the school council, (where

- . applicable) with the input of parents, faculty, and staff.

lalso assufe that upon the completion of all didgnostics included in the four | _
improvement phases, the most recent version of the CSIP will be posted to the school's =~
website pursuant to 703 I(AR 5:225 Sectlon 3(5)(b) .

Please enter your name and date below to certify.
Lisa Rigazio 9/9/2025
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Description of the School | :
Describe the school's size, community/communities, location, and changes it has experienced in
the last three years. Include demographic information about the students, staff, and community
at large. What unique features and challenges are associated with the community/communities

the school serves? . :

2025-2026 Phase One: Executive Summary for Schools’

- Nichols Elementary is located in Bullitt County in West Point, Kentucky. Nichols is a

- small community school with a-current enrollment of 82 students, Our teaching
staff is made up of one principal who is also the preschool coordinator for Bullitt
County, one full-time counselor, 13 certified teachers (including a half-time librarian
and a half-time.instructional coach). Our support staff includes one Kindergarten
instructional assistant, two special education assistants, a 4-hour instructional tutor;
a 3-hour volunteer coordinator, a one-day-a-week family resource coordinator, one
secretary/bookkeeper, one attendance clerk; one cafeteria manager, one cook/

- baker, one custodian and a half-time night sweeper. Our school is known for its
community involvement and has ties to the community members that is multi-
generational. A unique challenge for Nichols is our remote location.in the western
hills of Bullitt County. We participate in the Community Eligibility Program, so 100%
of our students are offered a free breakfast and lunch each day. Due to the lack of -
businesses in our area, we rely on the support of the community to attend our two
large festivals, one in the fall and one in the spring. The PTA and parent volunteers

‘are an integral part-of our school culture e :

School Stakeholders : : _ : A
Identify and describe the school's stakeholder groups. How does the school ensure stakeholder
involvement and engagerent in the improvement planning process? B '

Nichols has very strong community support. Staff, families, volunteers, and
community partners join forces to ensure Nichol's students have everything they
need to be successful. Parents and staff maintain two-way. communication through
Rooms with school-wide and class-specific announcements, events, and photos.
Staff, parents, and community members all have access to the Nichols Website and
Facebook page as well. Information is gathered through surveys at the middle and
end of the year. Assessment results are analyzed and results are shared. Teachers -
. analyze data from multiple sources in weekly PLC meetings. Students self-assess,
set and track goals for improvement. Budgets are analyzed at SBDM meetings. All -
survey, assessment, and budget information is.reviewed and analyzed at SBDM '
meetings. SBDM and PTA meeting dates are shared and all stakeholders are
encouraged to attend. SBDM and PTA minutes are posted and available to the

_public. . o

| School's Purpose

Page 3 0f 6
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Provide the school's purpose statement and supplementary content such as mission; vision,

. values, and/or beliefs, including the year in which they were last reviewed or revised. Describe
how the school embodies its purpose through its program offerings and expectations for

- students and how stakeholders are involved in its development. - -

Vision Statement: Nichols Knigh.ts:~ Leading the Charge of Excellence.

At Nichols Elementary, we lead the charge of excellence by being our best every
minute, of every day, for every KNIGHT! ' S :

Mission Statement: It is the mission of Nichols Elementary School to educate the

~whole child and instill in students a desire to achieve their full potential as a lifelong
learner, thinker, and productive contributor to their community. o ‘

We believe...
* In meeting the whole child'whe‘re they are and moving thém toward their highesvt‘level 6f social, emot
« Students deserve quality teaching from highly s'kille'd educators in a safe, supportive; caring environn

* School, community, and famiily collaboration is essential in fostering success.

Our attendance tagline is: Every Minute, Every Day, Every Knighi! Attendance
Matters! _ v - ' S

] . -~ Notable Achievements _
: Describe the school's notable achievements in the last three years.

.- Nichols.Elementary participates in PBIS (Positive Behavioral Intervention &:
Supports.) Due to the size of our school, we know our students and families. We
build positive relationships with our students and have few behavior problems. We
have a strong MTSS Multi-Tiered System of Support) program along with weekly
MTSS PLCs, focused on academics and behavior. We are able to track data on ,
individual students through Google Data Sheets. In this way, we are able to provide
strong differentiated interventions to our identified students. We also collaborate
with our gifted teacher to identify and meet the needs of our gifted students. These
students are able to participate in our full-day Gifted Camps provided by the district
once a week. We celebrate student and staff success each month during our
Monthly Celebration. : o

Areas of Improvement . ~
Describe areas for improvement that the school is striving to achieve in the next three years.
The focus on the PLC process has afforded us with many professional learning .
. opportunities through Solution Tree and OVEC to hone our skills in effectively
- utilizing our collaborative team meetings. Our. collaborative teams meet weekly at

Page 4 of 6
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~ Nichols to analyze common formative assessment data to identify students who
have mastered the standards taught that week, and to plan, with the -
interventionists, recovery lessons as well as planning enrichment lessons for

 students who have already mastered the standard. The teachers analyze the

- quality of the CFAs and make changes to the assessments as needed. Standards
mastery for every student is tracked through classroom assessments and Iready

“ data.

During this school year, we will continue our PLC work. Additionally, we will begin 4

adding more authentic learning experiences as we work toward rigor student '

engagement for all students. Nichols has partnered with OVEC to help us keep
. maving forward on our journey of authentic learning experiences for all.

 Additional Information : _ :
Provide any additional information you would like to share with the public and community that

~ were not prompted in the previous sections,

Even though we are a small school, we have a variety of programs that are offered =
to our students, These include: Energy Team, Chess Team, Track Team, Archery
Team, Broadcast Team, and STLP. 2 :
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o 2025-2026 Phase One: School Safety Report
' ~ School Safety Report

Pursuant to KRS 158 162, the local board of education shall require the school council or, if none
exists, the prmcnpal in each school to adopt an emergency plan that must be utilized in case of
fire, severe weather, earthquake, or a building lockdown and that: establishes evacuation routes;
identifies the best available severe weather zones; develops earthquake protocols for students;
L - and, develops and adheres to practices controlling access to the school building. The emergency
plan shall be annually reviewed by the council, principal, and first responders and revised as

needed.

In addition to the emergency plan requirements in KRS 158.162, KRS 158.164 reqwres the local
board of education to direct the school council or, if none exists, the principal in each school to
establish procedures to perform a building lockdown- and to invite local Iaw enforcement to assist
in establishing lockdown procedures :

KRS 158.162 also requires the. emergency plan be discussed with all school staff prior to the first -
instructional day of the school year and provided, along with a diagram of the facility, to

- appropriate first responders. Further, the principal in each school shall conduct, at-a minimum;
the following emergency response drills within the first 30 instructional days of the school year
and again during the month of January: one severe weather drill, one earthquake drill, and one
lockdown drill. In addition, required fire drills shall be conducted according to administrative
regulations promulgated by the Department of Housing, Buildings and Construction.

Pursuant to KRS 156.095, every public school and public charter school shall provide two (2)
évidence-based suicide prevention awareness lessons each school year, the first by September 15
and the second by January 15, either in person, by live streaming, or via a video recording to all '
students in grades six (6) through twelve (12), Every public school shall provide an opportunity for
any student absent on the day the evidence-based suicide prevention awareness lesson was .
- initially presented to receive the lesson at a later time. The information may be obtained from the
Cabinet for Health and Family Services or from a commercially developed suicide prevention

training program.

- KRS 156.095 also reqwres by November 1 of each year, a minimum of one (1) hour of training on
how to respond to an active shooter situation shall be required for all school district employees
with job duties requiring direct contact with students. The training shall be provided either in
‘person, by live streaming, or via a video recording prepared by the Kentucky Department of
CrimmalJustice Tralmng

Additionally, KRS 156.095 requires all'school administrators, certified personnel, office staff,
“instructional assistants, and coaches and extracurricular sponsors who are employed by the
school district shall complete comprehensive evidence-informed training within. ninety (90) days
of being hired and then every two (2) years after on child abuse and neglect prevention,
recognitlon and reporting that encompass child physical, sexual and emotional abuse and

" Page3of8

' chnla'




s

2025~2026 Phase One: Schoo! Safety Report - 2026 Phase One: School Safety Report_ Generated on 12/1 5/2025

Nlchols Elementary

-neglect. -

Fihally, in accordance with KRS 156. 095, every public school shall prominently display the .
statewide child abuse hotline number administered by the Cabinet for Health and Family
Services, the National Human Trafficking Reporting Hotline number administered by the United

. States Department for Health and Human Services, and the Safe Haven Baby Boxes Crisis Line

number administered by the Safe Haven Baby Boxes national organization or any equnvalent
successor entity. ,
Questions Related to the Adoption'and Implementatlon of the Emergency Plan
1. Has the school council or, where applicable, principal adopted an emergency plan in
accordance with local board policy and in compliance with the specifications in KRS ‘
158.162(3) and isa copy maintained on file in the school office?

If the answer is “no’, please explain in the comment box. P/ease note that Senate Bill 1 (2019)
and Senate Bill 8 (2020) amended KRS 158. 162(3)(d) to reqwre for example, classroom doors
remain-closed and Iocked during instructional time (with limited exceptions) as well as »
classroom doors with Wmdows be equipped with material to quickly cover the window during

a building lockdown. Schools are encouraged to comply with these changes as soon as

- practicable but, if needed, have until July 1, 2022 to fully implement. Accordingly, failure to

comply with KRS 158.162(3)(d), as amended shall be reported for the 2022-2023. schoo/ year

“and each year thereafter

Yes

2. Has the school provided local first respondere and all school staff with a copy' of the

~ school's emergency plan along with a d|agram of the school as requnred by KRS -

158.162(2)(b)?

/f the answer is “no”, please explain in the comment box.
: yes : '

3. Has'the school posted primary and secondary evacuation routes in each room by any

do’orway used for evacuation as required by KRS 158. 162(3)(a)7

-Ifthe answer is “no”, p/ease expla/n in the comment box.

yes

. 4, Has the school posted the Iocatlon of severe weather safe zones in'each room as
required by KRS 158 162(3)(b)? ' -

If the answer is ”no’j please explain in the comment box.

Page 4 of 8
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yes

. 5. Have practices for students to follow durlng an earthquake been developed as
requrred by-KRS 158. 162(3)(c) and is.a copy maintained on file in the school office?

If the answer is “no”, please exp/am in the comment box.
‘Yes S

6. Are practlces in place to control access to the school building, including but not limited
to controlling outside access to exterior doors during the school day; controlling the main
-entrance of the school with electronically locking doors, a camera, and an intercom
system; controlling access to individual classrooms; requiring classroom doors to remain
- closed and locked during instructional time (with limited exceptions outlined in statute);
requiring classroom doors with windows to be equipped with material to quickly cover
the windows during a lockdown; requiring all visitors to report to the front office of the
building, provide valid identification, and state the purpose of the visit; and provndlng a
visitor's badge to be visibly dlsplayed on a visitor's outer garment as required by KRS
158.162(3)(d)?

If the answer is “no” please explain in the comment box.
yes

' 7 Was the school's emergency plan reviewed following the end of the prior school year -
- by the school council, principal, and first responders and revised as needed as required -
by KRS 158 162(2)(c) and is a copy maintained in the school ofﬂce7

Please prowde the most recent date_ of review/revision of the school's S emergency plan in-the
comment box. If the answer is “no”, please explain in the comment box.”
Yes

8. Did the principal discuss the emergency plan with all school staff prior to the
first instructional day of the current school year and appropriately document the time
and date of such discussion as requwed by KRS 158 162(2)(d)?

| P/ease prowde the most recent date the school completed this discussion in the comment box

If the answer is “no”, please expla/n in the comment box
yes .

Page 5 of 8
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9. Does the school maintain a portable automated external deﬂbrlllator in a public,
* readily accessible, well-marked location in every school building and, as funds become
available, at school-sanctioned athletic practices and competitions and meets the
requirements of 158. 162(2)(e) subsections 1 through 4?7 :

'If the answer is “no”, please explain in the comment box.
yes - : .

' 10 Has the cardiac emergency response plan been rehearsed by simulation- prior to the
beginning of each athletic season by all licensed athletic trainers, school nurses, and
athletic directors; and interscholastic coaches and volunteer coaches of each athletic
team active durlng that athletic season in accordance with KRS 158, 162(2)(e)?

| If the answer is “no”, please explain in the comment box.
t g .
yes . : '

11 Durlng the flrst 30 mstructlonal days of the current school year, did the
principal conduct at least one severe weather drill, one earthquake drill, and one’
lockdown drill as required by KRS 158.162(5) and are the drllls maintained in the
appropriate drill Iog for the given school year?

If the answer is "no”, please exp/ain in the comment box.
©. . yes : .

12. During the month ofJanuary durlng the prior school year, did the prmmpal
conduct at least oné severe weather drill, one earthquake drill, and one lockdown drill as
required by KRS 158.162(5) and is documentation maintained on file in the school office?

If the answer is “no”, please exp/din in the comment box.
~yes - : : ‘

13. Prior to the begmnmg of each athletlc season, did the prlnapal conduct the
_emergency response plan rehearsal by simulation and the venue- -specific emergency
action plan rehearsal by simulation as required by KRS 158 162(5)2 and is documentation

Mmaintained on file in the school ofﬂce7

If the answe/j is “no”, please explain in the comment box.
yes '

t
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" 14. Over the lmmedlately precedlng twelve months dld the. prmapal conduct fire drills-in
accordance with administrative regulations promulgated by the Department of Housing,
Burldlngs and Construction as required by KRS 158.162(5)? :

If the school did NOT meet the requrrement respond and please explain further in the

comment box.
yes

. 15 During the prior school year, did your school provnde all employees wnthjob dutles
requmng direct contact with students a minimum of one (1) hour of training on how to
“respond to an active shooter situation either in person, by live streaming, or via a video
recording prepared by the Kentucky Department of Criminal Justice Trammg by
Noveniber 1 in accordance W|th KRS 156. 0957 .

If the answer is “no”, p/ease explain in the comment box,
yes

Questions Related to Sumde Preventlon and Chlld Phys:cal Sexual, and Emotlonal
Abuse and Neglect (KRS 156.095) '
16. During the prior school year, did your school prowde two (2) ewdence-based suicide
prevention awareness lessons, the first by September 15 and the second by January 15,
either in person, by live streamlng, or via a video recording to all students in grades six (6)
through twelve (12) and provide an-opportunity for any student absent on the day the '
~evidence-based suicide prevention awareness lesson was lmtlally presented to receive - .
the Iesson at a later time? : - '

If the-ansWer is “no”, please explain in the comment box.
. NA : ' : :

17. D|d your school prowde a minimum of one (1) hour of hrgh quallty evidence-based
suicide prevention training, including risk factors, warning signis, protective factors,
response procedures, referral, postvention, and the recognition of signs and symptoms
of possible mental iliness for all school district employees with job duties requiring direct
contact with students.in grades four (4) through twelve (1 2) either in person by live.
streaming, or via a vrdeo recording? :

If the answer is "no”, please explain in the comment box. -
yes : - '

GOind -‘ v. .' A _ ‘ 4 : g Page7of‘8
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18. Have all school admumstrators certlfled personnel ofﬁce staff, instructional

assistants, and coaches and extracurricular sponsors who are employed by the school
district completed the implemented KDE-approved comprehensive evidence-based"

training or trainings on child abuse and neglect prevention, recognition, and reporting

- within ninety (90) days of being hlred and then every two (2) years after in accordance

Wlth KRS 156. 095(8)7

If the answer is “no®, please explain in the comment box,
yes ' : ‘ : o

19 Does your school have the Natlonal Human Trafflckmg Reporting Hotline, Kentucky

‘Child Abuse and Neglect Hotline and the Safe Haven Baby Boxes Crisis Line promlnently

posted as required by KRS 156.095(8)(f)? (Downloadable posters are avallable on KDE's

" Human Trafflcklng webpage.)

If the school did NOT meet the requirement, respond “no” and please explain further in the

comment box.
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2025-2026 Phase Two: School Assurances

Introductlon

Assurances are a requured component of the |mprovement planning process (703 KAR 5:225).
Please read each assurance carefully and indicate whether your school complies by selecting the
appropriate response (Yes, No or N/A). If you wish to provide further information or clarify your
response, space for comments is provided. Comments are optional. You may upload any
supporting documentation as needed.

Federal Programs.

1. If the school receives Tltle Il, Part A funds the school provides professional

development for staff that is in accordance with the purpose of Title I, Part A of ESSA

[(Every Student Succeeds Act) (job-embedded, evidence- based, sustainable, data-driven

and classroom-focused); addresses the needs of all students; and, strives to ensure all
students are transition ready as intended by Section 2103 of ESSA, which governs the
local use of Title I, Part A fundmg :
o Yes
o No
o N/A
OMMENTS

2. The school ensures that the use of federal fundmg, mcludlng expendltures for
certified or classified positions (e.g. counselors, nurses, media specialists, etc.), is
reasonable and necessary in compliance with 2 CFR (Code of Federal Regulatlons)

200 403 and 200.405. '

o Yes
oNo
. oN/A
COMMENTS

' Title | Programs
3. The school distributes to parents and family members of partlapatmg children
in a targeted assistance program, or all children in a schoolwide program, a written -
parent and family engagement policy, which is agreed on by such parents, and describes
the means for carrying out the requirements of ESSA Section 1116 (c) through (f). The
school makes the policy available to the local community and updates it periodically to

‘meet the changing needs of parents and the school. For reference, Section 1116(b) of

. Page3of14
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ESSA allows existing parent and famlly engagement pollaes the school may have in
place to be amended to meet the requnrements under Title |, Part A,
® Yes
oNo
o N/A
MEN

| _ .
| - ' 4 The school convenes 2 an annual meeting, at a convenient time, to which all _
j parents of participating children in a targeted assistance program, or all childrenina -
’ schoolwide program, are invited and encouraged to attend, to inform parents of their
school's participation in Title |, Part A and to explain the requirements of Title |, Part A
and the right of the parents to be involved, as required under Section 1116(c)(1)
- eYes :
o No
oN/A
COMMENTS

5. The school offers a flexible number of meetings to parents, such as meetings in’
the mornmg or evening, and may provide, with funds provided under this part,
transportat|on child care, or home visits, as such services relate to parental mvolvement

* (ESSA Section 1116(c)(2). «
® Yes
oNo
. ON/A
COMMENTS

6. The school involves. parents in an organized, ongomg, and timely way, in the
planning, review, and improvement of programs under Title . This includes the planning,
review, and improvement of the school parent and family engagement policy and.the
joint development of the schoolwide program plan under section 1114(b). If a school has
in place a process for involving parents in the joint planning-and design of the school's
programs, the school may use that process, if such process includes an adequate
representation-of parents of participating chlldren (ESSA Section 1116 (c)(3)).

o Yes

oNo

‘0 N/A
COMMENTS
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~

7. The school provndes parents of parﬂcnpatlng children in a targeted assistance program,
'or all children.in a schooIW|de program—

A t_imely information about programs under Title |;

B. a description and explanation of the curriculum in use at the school, the forms of
academic assessment used to measure student progress, and the achievement Ievels of
the challengrng state academic standards and. :

CCif requested by parents, opportunrtles for regular meetings to formulate suggestions
and to participate, as appropriate, in decisions relating to the education.of their children,
and respond.to any such suggestions as soon as practicably possrble (ESSA Section 1 116

(c)(4)).

o Yes
o No
o N/A ) : : . ) .
COMMENTS = | B IR

8. The school jointly develops with parents. for all children served under this part a
school-parent compact that outlines how parents, the entire school staff, and students
will share the responsibility for improved student academic achievement and the means
by which the school and parents will build and develop a partnership to help children
achieve the state's high standards. The compact meets the requlrements outlined in ESSA
1116(d)(1-2).

e Yes

oNo

, O N/A
COMMENTS

9. The school provides assistance to parents of children served by the school in
understanding such topics as the challenging state academic standards, state and local
academic assessments, the requirements of Title I, and how to monitor a child's progress
and work with educators to improve the achlevement of their chlldren as required by
ESSA Sectlon 1116(e)(1). ,

oYes ‘
oNo

Page’5 of ‘_l'4
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o N/A
COMMENTS

-10. The school provides materials and training to help parents to work with their
children to improve their children's achievement, such as literacy training and using .
technology-(including education about the harms of copyright piracy)l as appropriate, to :
foster parental mvolvement as required in ESSA Section 1116(e)(2) .

e Yes ‘
oNo
o N/A

11. The school educates teachers, specialized instructional support personnel,
principals, other school leaders, and other staff, with the assistance of parents, in the
“value and utility of contributions of parents, and in how.to reach out to, communicate

with, and work with parents as equal partners, implement and coordinate parent
programs, and build ties between parents and the school as required in ESSA Sectlon
1116(e)(3). ~

o Yes

oNo

o N/A v

COMMENTS -

12. To the extent feasible and appropriate, the school coordinates and integrates
parent involvement programs and activities with other federal, state, and local programs,
including public preschool programs, and conducts other activities; such as parent”
resource centers, that encourage and support parents in more fully partlcrpatlng in the
educatlon of thelr children (ESSA Sectlon 1 16(e)(4)) .

-0 Yes
oNo
ON/A .

. COMMENTS

13. The school ensures that information relatedto school and parent programs,
meetings, and other activities is sent to the parents of participating children, or all

Page60f 14
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chlldren ina schoolWrde program in a format and, to the extent practicable, in a
Ianguage the parents can understand as required in ESSA Sectron 1116(e)(5) '
. oYes : :
oNo
o N/A

COMMENTS

14 To the extent practicable, the school provides opportunities for the informed
participation of parents and family members (including parents and family members who

~ have limited English proficiency, parents and family members with disabilities, and

parents and family members of migratory children), including providing information and
school reports required under section 1111 in a format and, to the extent practicable, in .
a language parents understand (ESSA Section 1116(f).

o Yes

o No

O N/A

~Title | Schoolwnde Programs
15. In a schoolwide program, the school developed a comprehenswe plan (the

Cdmprehenswe School Improvement Plan, or CSIP) during a 1-year period or qualifies for
an-exception under Section 11 14(b)(1) of the Every Student Succeeds Act (ESSA)

0 Yes
oNo
o N/A

COMMENTS

16./In a schoolwide program, the school developed a comprehensnve plan (CSIP) with the
involvement of parents and other members of the community to be served as well as
individuals who will carry out such plan (e.g. teachers, administrators, classified staff, etc.).

as required by Sectlon 1114(b)(2) of ESSA.

eYes -
"oNo

- . ON/A

. COMMENTS

Page 7 of 14
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- Nichols Elementary

~17. In a schoolwide program, the school developed a comprehensrve plan (CSIP) that will
remain in effect for the duration of the school's participation under Title I, Part A of ESSA
as requrred by Section 1114(b)(3) of ESSA. .

® Yes

o No

o N/A
COMMENT

18. In a'schoolwide progrém the school developed a comprehensrve plan (CSIP) thatis
available to district leadership, parents, and the public and in an understandable and '
uniform format as requrred by Section 1114(b)(4) of ESSA.

oYes
g -0 No

o N/A ‘
COMMENTS

- 19. In a schoolwide program, the school developed a comprehensrve plan (CSIP) that, to

" the extent appropriate and applicable, coordinates with-other federal, state, and local

programs, including but not limited to the implementation of i improvement activities in

~ schools identified for comprehensive or targeted support and rmprovement as required -

by Section 11 14(b)(5) of ESSA.

eYes

o No

oN/A
COMMENTS

20. In a schoolwide program, the school developed a comprehensive plan (CSIP) that is
based on a comprehensive needs assessment, which included a review of academic
achievement data, and includes, among other items, a description of the strategies the
school will implement to address school needs as required by Section 1114(b)(6) of ESSA.

The comprehensive needs assessment was developed with the participation of
individuals who will carry out the schoolwide program plan, and the school documents’

cognia | o pagesaria
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Nichols Elementary

_ how it conducted the needs assessment,. the results it obtained, and the conclusions it
- drew from those results, as required by 34 CFR 200.26 (Code of Federal Regulations).

o Yes

o No
. oN/A .
b COMMENTS

21. Ina schoolwide program the school developed, pursuant to Section 1114(b)(7) a

comprehens:ve plan (CSIP) that includes a description of the strategies to be '
. implemented to address school needs, including how such strategies: (1) provide

opportunities for all children; (2) use methods and instructional strategies that

strengthen the academic program in the school, increase learning time, and provide an

enriched and accelerated curriculum; and, (3) address the needs of all.children through,

for example, the following activities: school-based mental health programs; a tiered

model to prevent and address behavioral problems; professional development to

improve instruction and use of data from academic assessments, and to recruit and

retain effective teachers; and/or, strategies for assisting preschool children transttlon to

Iocal elementary schooI programs

e Yes
o No
o N/A
co 1S

22. The school regularly monitors the implementation and results achieved by the
. schoolwide program, using data from the state's annual assessments and. other
indicators of academic achievement. The school determines whether the schoolwnde
program has been effective in increasing the achievement of students in meeting the
challenging state academic standards, particularly for those students who had been
furthest from achieving the standards. The school revises thé plan as necessary based on
student rieeds. and on the results of the regular monitoring, to ensure continuous
improvement of students in the schoolwide program and to ensure that all students are
provided opportunities to meet the challenging state academic standards, as required by
Sectlon 1114 (b)(3) of ESSA and 34 CFR 200.26. ' S . i
eYes L
. oNo
o N/A

‘cognia ) — T
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Nichols Elementary.

. COMMENTS

Title | Targeted Assistance School Programs
23.Ina targeted assistance school program, participating students are identified in
accordance with ESSA Section 1115(c) and on the basis of multlple educatlonally related,

- objective criteria.

. oYes
-~ oNo
oN/A
C ENT:

. 24.Ina targeted assistance school program, the school serves partmpatmg students
usmg resources under Title |, Part A of ESSA to meet challenging state academic -
standards as. reqwred by Section 11 15(b)(2)(A) of ESSA.

0 Yes

O No.

e N/A
 COMMENTS

25.Ina targeted assistance school program, the school serves, pursuant to Sectlon
1115(b)(2)(B) of ESSA, participating students using methods and instructional strategies-
to strengthen the academic program of the school, which may include, for example,
- expanded learning time, summer programs, and/or a tiered model to prevent and

address behavioral problems..

- oYes
oNo
o N/A -
- COMMENTS

26.Ina targeted aSSIstance school program, the school serves partlcrpatlng students by
coordinating with and supporting the regular educational program as requrred by Section

~ 1115(b)(2)(C) of ESSA

- Page 100f14.
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Section 1115(b)(2)(D) of ESSA.

g025-2026 Phase Two: School Assufanceé -2026 Phase' Two: School Assurances_ - Generated on 12/15/2025
Nichols Elementary - ' ' .

o Yes
oNo
"o N/A
COMMENTS

. 27.Ina targetéd assistance school program, the school serves participating students by
; providing professional development to, for example, teachers, administrators, classified
' staff, and/or other school personnel who work with participating students as required by

oYes

o No

o N/A
COMMENTS

28. In a targeted assistance school program, the school serves, pursuant to Section

1115(b)(2)(E) of ESSA, partici'pating students by implementing strategies toincrease the
involvement of parents of participating students in accordance with Section 1116 of
ESSA. - ‘ ' '

o Yes

O No
" ®N/A
COMMENTS

29. In a targeted assistance school program, the school serves participating students, to
the extent appropriate and applicable, by coordinating with other federal, state, and local
programs, including but not limited to the implementation of improvement activities in *
schools‘identified for comprehensive or targeted support and improvement, as required
by Section 1115(b)(2)(F) of ESSA. . o

- OoYes -
oNo
o N/A

OMMEN
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Nichols Elementary

educational agency (district) that the school will—

(i) help provide an accelerated, high-quality curriculum; . :

(ii) minimize the removal of children from the regular classroom during regular school -
hours for instruction provided under Title l; R -

(iii) serve particip_ating students by réviewing the progress of participating students on an
ongoing basis and revising the targeted assistance program, if necessary, to prbvide
additional assistance to meet challenging state academic standards as required by

30. In a targeted assistance school prbgram, the school provides assurances to the local -

‘Section 1115(b)(2)(G) of ESSA..

0O Yes
oNo
o N/A

COMMENTS

' ~ Schools ldentified for Targeted Support and Improvement .

- 31 If identified for targeted support and improvement in the previous year, including
additional targeted support and improvement, pursuant to Section 111 1(d)(2) of ESSA,
the school developed and implemented a plan to improve student outcomes that, among
other items,_was informed by all indicators, including student performance against long-
term goals; included evidence-based interventions; and, approved by local leadership.

For reference; "evidehce-based"‘ is defined in ESSA Section 81 01(21).

oYes
ONo.
e N/A

MENTS

32. If identified this school year-for targeted support and improvement, including
additional targeted support and improvement, pursuant to Section 1111(d)(2) of ESSA,
the school will develop and implement a plan to improve student outcomes that, among
other items, is informed by all indicators, including student performance against long-
term goals; includes evidence-based interventions; and, is approved by local leadership,
For reference, “evidence-based” is defined in ESSA Section 8101(21).

' oYes o '
oNo'’
~ ON/A

COM MENTS

" Page120f14
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Nichels Elementary .

33, If identified in the previous year for additional targeted support and :
impravement pursuant to Section 1111 (d)(2)(C), the school developed and implemented
~aplanto improve'student outcomes that also identified resource inequities to be -
addressed through implementation of such plan. ‘
j O Yes ' :
1 _ . oNo
oN/A

= - COMMENTS *

34. If identified this school year for additional targeted support and improvement
pursuant to Section 1111(d)(2)(C), the school will develop and implement a plan to
improve student outcomes that also identifies resource inequities to be addressed

‘through implementation of such plan. -
o Yes
oNo
o N/A

COMMENTS

Page 13 of 14
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Nichols Elementary

2025-2026 Phase Two: The Needvs'As4sess'-mefnt.for, Schools

Understanding Continuous iImprovement: The Needs Assessment for Schools

The Needs Assessment Diagnostic will facilitate the use of multiple sources of data to determine,
the current reality and establish a foundation for decision-making around school goals and
strategies. Once completed, the diagnostic will lead to priorities to be addressed inthe
comprehensive school improvement plan to build staff capacity and increase student
achievement. The needs assessment is to be conducted annually as an essential part of the .
continuous improvement process and precedes the development of strategic goals (i.e. desired

state). - '

While the focus of continuous improvement is student performance, the work must be guided by

~ the aspects of teaching and learning that affect performance. An effective improvement: process

should address the contributing factors creating the learning environment (inputs) and the
performance data (outcomes). "

. The needs assessment provides the framework for all schools to clearly and honestly identify
their most critical areas for improvement that they will address later in the planning process
- through the development of goals, objectives, strategies and activities. 703 KAR 2:225 requires, as

part of continuous improvement planning for schools, each-school to complete the needs
assessment between October 1 and November 1 of each year and include: (1) a description of the
data reviewed and the process used to develop the needs assessment; (2) a review of the
previous plan and its implementation to inform development of the new plan; and, (3) perception

- data gathered from the administration of a valid and reliable measure of teaching and learning

conditions.
- Protocol , _ .
1. Clearly detail the process used to determine the priorities of this year's needs.
assessment. Include the following information in your response: '

* * names of school council members, leadership teams and stakeholder groups (i.e.,
Family Resource Youth Service Centers, community partners such as civic and
business organizations, etc.) involved in the process

..+ = atimeline of the process , :
-+ _» the specific data reviewed and analyzed
* * how and where the meetings were documented.

See Attachment.

Review of Previous Plan
2. Summarize the implementation of the goals, objectives, strategies and activities
from the previous year's comprehensive school improvement plan (CSIP). What was -
successful? How will your resuits inform this year's plan? : '
See Attachment.

. Page 30of 9
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Nlchols Elementary

Trends A o : : S
3. After analyzing data trends from the previous two academic years, which academic,
cultural and-behavioral measures remain significant areas for improvement?

'Example of Trends . :
* Behavior remains an“area forimprovement, as referrals have increased in the last two
years from 204 in 2023-2024 to 288 in 2024-2025. ’ 5 ‘
* Reading for students in.our gap groups remains an area for improvement because the
district saw an 11% increase in novice scores in reading among students with ,
. achievement gaps from 2024-2025. . SR
See Attached. '

Current State of Academics and Climate and Culture R
v + 4. Describe in narrative form the current academic state of the school using precise
numbers and pefcentages, as revealed by multiple sources of your most recent outcome
data. Cite the source of data used. Consider the following data sources: .
* Kentucky Summative Assessments o
* Benchmark assessments
* Formative assessments
* Graduation rate : T
"« Progress in-achieving English language proficiency
* Student access to high quality instructional resources, advanced placement courses, -
~ dual credit courses, career and technical education courses, before/after school and’ ,_
summer programs, preschool, full day kindergarten

Example of Current Academic Narratives: . : |
* Thirty-four percent (34%) of students in the achievement gap scored proficient on o
Kentucky Summative Assessment (KSA) in reading. Local benchmark data indicates that
- 32% of all students receive Tier Il intervention in reading. - ‘
- + Fifty-four percent (54%) of our students scored proficient in math on the KSA compared
to the.state average of 57%. Local formative assessments show 53% of students are on
- grade level in math, o
. See Attached.

5. Describe in narrative form the current climate and culture conditions of the school
using precise numbers and percentages as revealed by multiple sources of your most
recent data. Cite the source of data used. Consider the following data sources:

* Educator and-school staff retention rates | | »
* High-quality professional learning opportunities -

Page4of9 .
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Nichols Elementary .

* Chronic absenteeism
+ School climate -
* Behavior
* Staff and student access to mental healthcare -
» Family and commumty mvolvement

Example of Current Climate and Culture Narratives:
* Teacher attendance rate was 84% for the 2024-2025 academic year. 2023 2024 Impact
survey data shows that 71% of staff feel like they belong at our school.

-+ Fifty-eight percent (58%) of families partlapated in a family engagement activity during -

the 2024-2025 school year:
According the 2023/2024 impact survey 66% of staff feel Ilke they belong at our
school ;

52 % of our famllles part|c1pated in a family engagement actlwty durlng the
2024/2025 school year. . _

Strengths
6. Plainly state, using preuse numbers and percentages.revealed by current data the

strengths of the school.

Example:
* We have active partnershlps with twelve communlty organizations and busmesses
» Eighty-three percent (83%) of certified staff have participated in high-quality
professional learning through the Kentucky Reading Academies.

See Attached. :

Leverages/Assets
7. Explain how the district will utilize its strengths and leverages, mcludmg community
- resources and assets (i.e., colleges, community partnerships, businesses, mdustry, etc)to
lmprove areas for improvement listed above :

Examples :
* We will coordinate efforts with our commumty partners to meet the behawor needs of _

more students. |
-+ We will utilize the knowledge gained from the Kentucky Reading Academies to develop a
reading action plan to target students in our achievement gap groups.

- NES will utilize IREADY data to develop a targeted reading action plan aimed at
“addressing the needs of students in achlevement gap groups through the MTSS

framework.

G‘Oﬂnld ' _ Page 5 of 9
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Nichols Elementary

KCWP 1: Design and Deploy Standards
KCWP 2; Design and Deliver Instruction
KCWP 3; Design and Deliver Assessment Literacy

- NA

8b. KCWP 2: Design and Deliver Instruction | :
lnstructiqnal Programs include consistent im’plementatiqn of evidence-baseqd

Our instructional practices need to be grounded in evidence-based strategies that -
promote high levels of student engagement, academic rigor, and culturaj
résponsiveriess. Teachers need to routinely use formativé and SUmmative

- assessment data to inform Instructiona) décisions, dlfferentrat_e Instruction, and

ensure all students have equitable access to high-quahty learning experiences,

: Currently, our. instructional practices are in the process of being more tightly aligned
to Kentucky Academic Standards, _

- Page6ofo
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Nichols Elementary

Professional learning communities (PLCs) meet weekly to review student data, share
effective practices and adjust instruction to meet the diverse needs of all learners.
lnstructlonal‘coa'c Ing support continuous improvement and fidelity to best v

practices.

8c. KCWP 3: Deéign and Deliver Assessment Literacy L
Schools have a comprehensive, balanced assessment system that provides a variety of
evidence to support educational decision making and.includes four primary assessment

purposes: formative, diagnostic, interim/benchmark, and summative.

Will this be a focus? If yes, describe in the Comments. If no, write N/A.

® No
O Yes.

COMMENTS

NA

8d. KCWP 4: Review, Analyze and Apply Data Results .
Schools communicate and implement a sustainable system for reviewing, analyzing, and

~applying data results to ensure a uniform way to elicit, interpret, and act on meaningful

evidence of student learning..-

Will this be a focus? If yes, describe in the Co'mments. If ho, write N/A.

ONo
® Yes
NTS

‘Goal: Daﬁa‘-Driven Decision Méking’ through the PLC process
NES. will establish and maintain a sustainable, school-wide system for the ongoing

review, analysis, and application of student data to inform instructional practices
and improve learning outcomes. . '

- NES will implement a consistent and collaborative system for re_viewiné, analyzing,
and applying multiple sources of student data. This process-will be used to elicit,
Interpret, and respond to meaningful evidence of student learning, ensuring
Instructional decisions are evidenge-based and focused on contintious .
improvement for all learners, ' :

~ 8e. KCWP 5: Design, Align and Deliver Support Processes |
Schools establish a framework that organizes systems, data, and practices to promote
positive, equitable and inclusive learning experiences for all students.

cognia’ - T T
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Nichols Elementary

Wil this be a focus? If yes, describe in the Comments. If no, write N/A.

oNo -
. ®Yes.

COMMENTS
MA_»

8f. KCWP 6: Establish Learning Environment and Culture _' :
Schools intentionally design the learning environment fo be inclusive and accessible for
all students within a culture where learning and continued growth is the primary focus
and foundation for all actions. - '

Will this be a focus? If yes, describe in the Comments. If no, write N/A.

e No

OVYes.
COMMENTS_"

NA

cogniar
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Nichols Elementary

2025-2026 Phase Three: Comprehenswe School Improvement Plan

Rationale

-School improvement efforts are a collaboratlve process involving multiple stakeholders. The

comprehensive school improvement plan (CSIP) is a plan developed by the school council with
the input of parents, faculty, and staff, based on a review of relevant data that includes targets,
strategies, activities, a time schedule to support student achievement and student growth, and to
eliminate achievement gaps among groups of students. During the improvement planning
process, leaders focus on priority needs, funding, and closing achievement gaps between.

- identified subgroups of students. When implemented with fidelity, the CSIP cultivates an

environment that promotes student growth and achlevement

While the focus of continuous |mprovement is student performance, the work must be guided by

 the aspects of teaching and learning that affect performance. An effective improvement process .

should address the contributing factors creatmg the Iearnmg environment (inputs) and the
performance data (outcomes). :

For those schools operating a Title | Schoolwide Program, this plan meets the requirements‘of
Section 1114 of the Every Student Succeeds Act as well as state requirements under 703 KAR
5:225. No separate Schoolwide Program Plan is requrred

Accountability Indicators. -
The accountablllty mdtcators for elementary/mlddle schools include the foIlowmg,r

* State Assessment Results in reading and mathematics
* State Assessment Results in scienice, social studies and writing

* English Learner Progress
~ * Quality of School Climate and Safety

. Achlevement Gap

The accountability indicators for high schools include the following:

- . State Assessment Results in reading and mathematics

 State Assessment Results in science, social studies and writing -
* English Learner Progress .

* Quality of School Climate and Safety
* Postsecondary Readiness (high school only)

_* Graduation Rate (high school only)

* Achievement Gap -
The Comprehensive School Improvement Plan Goal Building Template
1. The goal building template is a complement to the Needs Assessment for Schools.
Schools must download and complete the Comprehensive School Improvement Plan
Goal Building Template to develop both short- and long-term targets and outline the
activities intended to produce the desired ¢hanges in the required indicators, as well as
additional indicators identified as priority through the needs assessment process. When

Page 3 0f5
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o Nichols Elementary

developing goals, all schools are required to address achievement gap and state
assessment results in reading and mathematics. Once completed upload the template in
the attachment area directly below. :
e a. Upload your completed template in the attachment area directly below.

ATTACHMENTS

' Attachment Name

' NES Phase Hll Needs Assessment
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cogniar




2025-2026 Phase Three: Comprehensive School Improvement Plén - 2026 Phase Three: Combr‘ehe’nsive School Improvement -

Generated on 12/15/2025.

» Nichols Elementary _
~ Attachment Summary
4 Attachment Name | Description : - Associated item(s)
|
i . - | NES Phase lll Needs Assessment
i GOQHICI" . ' : | . : Page’5 of 5 ‘




- Key Core Work Processes: A series of processes identified by the Kentucky Department of Education that involve the majority of an organization's workforce and N

AHanale : : = = L - A . : :
The CSIP is a plan developed by the school council with the input of parents, faculty and staff based on a review of relevant data that includes targets, strategies, activities, a
time schedule to support student achievement and student growth and to eliminate achievement gaps among groups of students. Through the improvement planning process,

e

- leaders focus on priority needs, funding and closing achievement gaps among identified subgroups of students. While the focus of continuous improvement is student

performance, theé work must be guided by the aspects of teaching and learning that affect performance. An effective improvement process should address the contributing wmQOnm

i

creating the learning environment (inputs) and the performance data: {outcomes). Please note that the objectives (yearly targets) set by your school under the Achievement |
Gap section of this planning template will be used by the district’s superintendent to determine whether your school met its targets to reduce the gap in stndent ﬁ
achievement for any student group for two consecutive years as required by KRS 158.649. Likewise, operational definitions (and general information about goal setting) for
each required planning component can be found on page 2 of this planning template. : . . AR
5 5 7 LR e : e s e
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When completing the template sections that follow, please refer to the following operational definitions:

ch—"reum.ﬁa.n_no?»e 5?%3_.3&2@u»moncuﬁn»mnvoo:mﬁ_m?nm »mummman:owEQ.Ho:m..no:ua»nmoﬂmmueﬁnvoma.enﬂon by Fw Phase Two: Needs
Assessment for Schools; : .

.O_:.non«éu m_.-o-.?nna wé»-._% nw-.nmn 3&@ »gmn..v% aﬁon.—.o:—-wozﬂ.mﬁwn»aonmowo»nO_.&oomémm._-eﬁnwn—nnmmumnﬁn assessment results and/or n—,mwuoa wm—..E»nﬁ
assessments. There can be multiple objectives for each goal; : . v . .

hn.&m.wv.. Anr approach to systematically address the process, practice or condition that the school will focus its efforts :ﬁsw. as m&nan..xmm& in the Needs knu&%imrn for
‘Schools, in-order to reach its goals or objectives. There can be multiple strategies for each Q@.&n@«. The strategy can be based upon Kentucky's six Key Core Work
‘\xw.namnnm listed below or another established improvement approach «mw.w..wwm%mhuaﬁ Shipley, Baldridge, etc.); : .

relate to its core competencies. These are the factors that .—2.2.55» an organization's success and help it ulolm.sm.»ﬂo»u for growth;
KCWP 1: Design and Deplov Standards ) B

KC 4: Review, Analyze and Applv Data Result

KCWP 5: Design, Align and Deliver Support
KCWP G Establish Logming Environment apd Cultore ~ T
b&i».wa Actionable steps the school will take to deploy the chosen strategy. There can be multiple »nﬁu&uom for each strategy; .
Progress Ee.nmncl:nu Process used to collect and analyze measures of success to assess the level of implementation, the rate of improvement and the effectiveness of the
plan. The measures may be quantitative or qualitative but are observable in some way. The description should include the artifacts to be reviewed, specific timelines,
and responsible individuals; and . . . : ‘
Funding: Local, state or federal funds/grants used to'support (or
o o = e T

TS




o Snnm,m..«.&oﬁum goals, all m&._oo_m must establish achievement gap targets and set goals in the area of state assessment results in reading muaEwEnEmnnm Other goals aligned

to the indicators in the state’s accountability system and deemed priority areas in the Phase Two: Needs Assessment for Schools are optional. -
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.KRS 158.649 Tequires the school-based decision making (SBDM) council, or the principal if no
council exists, to set the school's yearly targets for eliminating any achievement gap. The targets
should be established with input from parents, faculty and staff and submitted to the superintendent for-
consideration and the local board of education for adoption. In addition to being a statutory -
Tequirement, intentionally focusing on the achi nent gaps that exist among a school’s underserved
student populations is also a vital component of the continuous improvement process. Schools should -
use a variety of measures and analysis when conducting its review of its achievement gaps, including a
- ireview of the school’s climate and culture. Schools are net required to establish long term
‘achievement gap goals; however, schools must establish Yearly targets. Additional rows may be
added for multiple tagets, sraegies and activitis. .

ised in reading will improve fromf}

!Review Impact and Adjust Groups (Every -
Weeks)

“Analyze reading growth during schoolwide
:data reviews.

Assign new students nesding support )

. based on updated data.
. . iCreata 10-15 minute miniHlessons aligned i

. Swith: ) ;
Identify Student Needs A_ Review Data Look at teacher input, assessment ;. ‘Classified tutor works with individual and small groups for reading ; ldentified skill heeds
scores (e.g., i-Ready and classroom assessemnts). and math intervention. Tutor will teach targeted Skill Instruction ; Approved cutriculum

+ {Note specific skill gaps for each student. B. Group Studeats Group 2-4 (10-15 minutes) Mini-lesson f d on one spegcific skill. {Standards progression ’

students with similar needs. Maintain flexibility—adjust groups as students | i . iUse HQIR and approved curriculum. Keep instruction brief, . :Ensure lessons include: modeling, guided
progress. Decisions based on dama 15i: explicit, and modeled. i :practice, and quick checks ° _:Title 1 Funding 7,200.00

Progress Monitoring: MTSS staff, Interventionist and Classified .
Tutor track each student's growth weekly or biweekly, Keepdata : ’

on growth and mastery. Use data fo adjust: groups, skill focus, ! Celebrate students who meet goalsona
and intensity of support. :monthly basls.

Partner with OVEC staff to train NES staff in literacy and math .

| strategies (witing, UFL, Science of Reading, math, IReady).
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Question for Consideration: How will you'ensure that
school leadership has or develops the skills and

disposition to achieve accelerated, meaningful and
' {sustainable increases in student achievement for
underperfonming subgroups to promote each
student’s success and well-being?

| Questions for Consideration: What process was
;used fo review the allocation and use of

| resaurces (people, time and money)? What

i resource inequities were identified that may

: contribute to und

3

? How will

i identified resource ...:mnzs.mm be addressed in
: your plan?

Questions for Consideration: What areas of need were revealed
by the analysis of academic and non-academic data that will be
addressed through CSIP activities for your targeted subgroup(s)?
What evidence-based interventions will be deployed to target the
needs of students in your targeted subgroup(s}? Note:
Documentation is required for each evidence-based intervention

Questions for Consideration: What process was used to
review the leaming culture related to your targeted
subgroup(s)? What additional actions were determined to
address the causes of underperformance?

To ensure that school leadership has—and continues to
develop—the skilis and disposition necessary to accelerate
and sustain achievement for =1nm_.vm;o==.=m subgroups, | -
would use a multi-layered approach that builds capacity,
sfrengthens instructional leadership, and reinforces a
culture of equity and contintous improvement.

; Create a master schedule that guarantees
 uninterrupted intervention blocks. Going inte -
 effect on January 5th 2026 :

: Expand small-group instruction by adding

: classified support and reaflocating existing

positions. Use of IA's in areas of need. Janaury

Sth 2026

currently.

.Implement consistent progress monitoring to
‘adjust student groupings in rea} time. In place

identified and must be submitted with the Omi diagnostic.

Reading Achievement Gaps )
Students performed significantly below benchmark in phonics,

.vocabulary, reading comprehension, and fluency.

Progress monitoring showed inconsistent growth and low
retention of foundational skifls.

observations, data analysis, student and staff voice, and

A comprehensive review of the _ow_.:m:m cuiture—through’

curriculum review—revealed barriers impacting the
targeted subgroup(s). In response, the CSIP includes
targeted actions to strengthe instruction, improve
classroom climate and expand academic support
Systems, and build teacher capacity. These actions
directly address the root causes of underperformance
and create a more equitable and supportive learning
environment.

Establish Clear Expectations for Equity-Driven Leadership:
Define what it Jooks like to lead with equity: using data to .
guide decisions; monitoring subgroup performance, and
prioritizing resources where gaps persist. :
Ensure leaders understand the moral imperative behind the :
work—believing that every student can meet high i
expectations. Integrate equity commitments into leadership :
evaluations, school plans, and team norms. i

Math Conceptual Understanding & Application

.;Students demonstrated limited understanding of grade-level

standards, particularly in number sense, fractions,
problem-solving, and multi-step reasoning. - R
Students struggled to explain. mathematicat thinking or apply
strategies _..amv.m:nm:%.

-progress, and adjust instruction.

Build Staff Capacity Through Coaching and Professional
Leaming Communities (PLCs)

Support teachers with coaching cycles focused on
differentiation, data use, and responsive instruction.
Use PLCs to analyze student work, monitor subgroup

Provide targeted PD to help staff understand subgroup
needs and learning profiles. -

Implement regular data meetings where leadership teams
analyze subgroup performance, identify trends, and set -
measurable goals. .

Train leaders to guide teachers in using data to inform

- - iinstruction, adjust interventions, and reallocate supports.

Use early-warning indicators (attendance, behavior, course |
performance) to intervene before gaps widen, !

Growth for Students with Interventions: Data showed that
although interventions were in place, subgroup students were not
closing gaps at the rate necessary o meet proficiency.
Intervention frequency and quality required strengthening through
scheduling. )

Establish consistent expectations for classreom
walkthroughs focused on instructional quality and
differentiation for subgroups.

accurate, evidence-based, and aligned with district
expectations. i
Support leaders in facilitating PLCs that examine student

work, align instruction, and monitor progress toward goals.

Provide leaders with calibration toois to-ensure feedback is :

The analysis revealed gaps in literacy, math, attendance, and
SEL, for our targeted subgroup(s). To address these gaps, the

- - {CSIP will implement a suite of evidence-based

<o, ... Mplementation, meating CSIP requiremen

interventions—including structured literacy, Math intervention,

" {MTSS-supported progress monitoring, attendance supports, SEL

curriculum. Each intervention includes documentation
demonstrating alignment to evidence tiers and fidelity of
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uses multiple academic and school quality measures, with each
mdicator contributing to the overall score. Reading and math proficiency are foundational to student
uccess, and state assessment results in'reading and mathematics carry the greatest weight when
:calculating the overall score at each level (elementary, middle and high school). This indicator is a
‘required goal aréa for all schools, - . :

- Using -Reaty Data: Next Steps for | ion and A

ot v SAC

pathway.

:Analyze Overall Performance Trends

:Raview placement levels (Mid/Above Grade Level, Early Grade
Level, 1-3 Grade Levels Below).
Identify subgroup pattems to determine whether specific groups
| require targeted support. .

. iCompare fall, winter, and spring data to evaluate growth and
instructional . .

Next Step: Prio: instruction for students 1-2 grade levels

-Strengthen Core Reading Instruction threugh daily :
:implementatien, standards-aligned reading instruction with |
HQIR's.. . :
.Conduct weekly PLC meetings to analyze student work and
‘adjust instruction. Provide teachers with coaching/modeling
‘on effective fiteracy strategies (close reading, vocabulary

engaging successfully,
Next Step:

pass rates (<70%).

Assign te X for di

e b z
Use i-Ready “Next Lesson™ Recommendations
Review each student's personalized lesson

Look at pletion data, vmuﬁ rates, and time
on task to determine whether students are

Provide targeted for students with low

dnstruction, compreheasion scaffolds).

where the online path does not provide enough |

:Next Step:. .
;Use domain scores to group students by specific skill deficits
rather than by overall level. -

Align small-group instruction to the lowest-performing d

Plan re-teach lessons for high-priority”

realti (se

ifor each student.

graphic organizers) to support needs.

standards where many students scored befow
" ibenchmark. :

support.
below and assign intensive intesvention for students 3+ grade Reinforce successful lesson patterns for
levels below. ing growth targets. $0.00
Identify Domain-Specific Strengths and Gaps . ’ :
i-Ready provi d in perft such as; . Align ! to Priority S
Reading: Phonological A , Phonics, High-Frequency Identify which standards students most
Words, Vocabulary, Compre ion (Literz ormational). . lly struggte with. :




{Impiement dally,

lighed math i

;instructional resources.

‘Use i-Ready Prere

with high-quality -

‘guide lesson u_m::__..m
:Provide p

and St

on effecti

Mastery

-“_.ﬁn:"

;under m..»m:m_.__,._ma

scourse, problem-solvin

m.c.wmzm FReady Data: Next Steps for Instruction and Assessment:

Administer i-Ready Di fics in fall, i:B-
and spring. :
Use placement data to _nm:..& Tier Hl m_a Tier

1t) students, as well as students "on the vcuv_o

of proficiency.
Create n_amaaumﬁn small groups umwmn on
-Ready Dx { &Op ns, -

Algebraic .:::ES efc.).
._.mmn:ma assign Baoﬁa _.mmmn< lessons

:Analyze Overall Perfonmance Trends
{Raview placement lavels (Mid/Above m_.mnm Level, mm.._z Grade
iLevel, 1-3 Grade Levels Below).
¢ Identify subgroup to
‘require targeted mcuva_ﬂ
{Compare fall, winter, and spring data to evaluate growthand
;instructional impact.
Next Step: Prioritize instruction for mEnwam 12 grade levels
below and assign inensive intervention for students 3+ mﬂnm
els below.”
Em:w? _uc=§=.m_umnmn m#m:m:._w m:n mmvm

:i-Ready provides domain perf , such as:

iMath: Number & Operations, Zmovﬂ_n Thinking,
_smmmc_dam_._ccm»m Gepmetry, Fractions.
iNextstep: .
+Use domain scores to group students by specific skill deficits
rather.than by overalt level.
Align small-group instruction to the: lowest-performing domains
for each student. .

1e whether specific groups

e

Adjust groups and reteaching plans basad on
resul

igned fo individ; needs.
Review Domain Growth and Typical vs. m_BS:
Growth targets during PLCs.
Track how many students move from 1 grade
level below — on grade level. Next Steps:
Conduct First Growth Checkpoint
_.xmm& mﬁznmau Mastery results

_.mwwo: performance reports

iOrganize and Adjust Small-Group Instruction
-;Based on data:
mo_d:v students with similar domain needs
:Use lessons from the _.wom&. Teacher Toolbox to mEno .

. linstruction.

Next Step:

{Create fluid uacvmlﬂ:no:w move as soon as they
demonstrate mastery: -
Use exit ficketsor Tmomav. skilf checks to confirm m_di_._

e $000




{Through the Phase Two: Needs Assessment for Schocls, priorities were identified, and processes,

- practices and/or conditions were chosen for focus. Identify any additional indicators that will be
‘addressed by the school in order to build staff capacity and increase student achievement by selecting
i*yes™ or “no” from the d pd P (beside each indi } below. For any indicator noted as a

: priority with a “yes,” schools must complete the below fields. For any indicator marked with a .&o.: 10

mmﬁwnn‘n muuumunr.u. E:u:uwﬁuJﬂsvc_..\uo:na_voﬂmi&nwn_oiﬁzn
SeE i T

s

‘State Assessment R ults in sci
 English Leamer Progress

(Quality of School Climate and Safety
‘P dary Readiness (high schools and districts only)
may_&ouaﬁwﬁouo%ﬁm&m&&oas .

directly impact student well-being,

Recent results from the Quality of School Climate and Safety survey indicate that |
our school needs to' strengthen key clements of the leaming eavironmeut that

and overall academic success.

district averages and demonstrate a nocd for targeted improverment.

While the data reflect pockets of strength, scveral indjcators fall below state and |

B s

Develop and Use Standards-Aligned Writing
{ Rubrics: Adopt or create schoolwide rubrics aligned
;10 grade-level writing expectations,

i Have grade levels regularly calibrate scoring to

. casure "Mouitor Impl and
! Provide Follow-Upr
 Conduct writing-focused walkthroughis using 2
. i calibrated observation tool.
. . Partner with OVEC for writing training targsted at on grade-level wiiting . Provide feedback to teachers tied directly o the
teacher knowledge of writing o and enh standards and instructional shifts. - { writing standards,
:implementation through tai b Train teachers on the progression of writing skills across grade levels.  : Adjust PD and coaching based on observed
. and consistent use of aligned ir Train teachers on scoring with fidelity using the state rubric for QDW. ; instructional needs. $0.00
v . - ‘Monitor Student Progress (During and After .
i Each Cycle) o
: Collect student writing samples before and
iafter instruction.
Coaching and CL < : Use i fonal coach to model ”Hﬂnwgaﬁmmcﬂuw:_vnﬂ.gnnﬂ
writing lessons aligned with the standards, - jriteria, and formative assessments.
Conduct co-teaching cycles focused on plamning, and reflecti ; Adjust subseq hing cycles based on
jes and differentiation in writing, : Student perfc and teacher feedback $0.00

analyze studcat performance data (i-Ready di

Teachers and leadership teams will cagage in a structured data review cycle to

! Analyze i-Ready and ol R iy

mmhnm_o.ﬂnum@éuoo&uwgg
{ carichment, or intervention. Use data to ereate or
 revise small groups for targeted ifstruction. Identify

and ODW/SA el

gaps, and i

weeks and will include documentation of

stepsinthePLCagends.

identified needs and planned action

priotity ing based on

c Teams will identify performance trends. WOF..&.:« each data mecting
needs, then adjust instruction, groupings, H
pacing, and interventions accordingly. Data reviews will oceur at least every 4-6 ! effectivencss of instructional changes during the

i meke specific instructional adjustmeats. Monitor the

1 mext review cycle through data collection of writing




{ Use Data fo Identify and Support At-Risk Students

; Monitor attendance sam.% m:n nmu mEnm_.sm an_..sm .E.\. mama:oa

‘thresholds.

iMald monthly data review mestings to assign interventions and track
_Bv_d<m_=m:w

FRYSC, mental health vm_.sma.

and to include students with

T Evaluats Progress and Adjust

trends.

_%as. grade lavels or groups wth persistent
iissues.
i Adjust interventions, 855::.3&0: or ?5..«

supports as. eeded.

$0.00;




